Draft minutes.  Please let Helen know of any amendments.  Thanks.

ALL LRB Meeting
Thursday 27th April 2006 1730 - 1900

Present (+ Introductions)
Helen Myers(Chair)

Peter Moore

Ernestina Melone

Clare Rickard – French

Monna Brown – French

Sam  Cowie – German

Patrick Doyle – French and Spanish and Russian – Wimbledon Boys Language College

David Wilson – President Elect ALL = formerly BBC – advisory role – European
Claire Jones

Cristina Sanchez

Apologies – Sharon Mangion, Kausar Ali , Karl Pfeiffer, Kathleen Merino, Martin Childs, Jo Campling (resigning) Jolande Botha-Smith

Martin Childs – will phone HEM re: treasure role

Hello from Giovanna!

Later received from:

Nick Mair (delayed on the river!  Will be looking for freebies for the ‘June bash’!!)

The committee was saddened to hear of Karl and Kausar’s personal bereavements.

Jo Campling was thanked for her contributions as a committee member.

We miss Giovanna – she is quite well, and we really hope that she will be with us at the June event.

	Discussion / Issues
	ACTION

	Minutes of last meeting


	

	AGREED


	

	Matter arising
	

	– action points from previous meeting reviewed


	

	Time has been built in for recruitment – both before event, at break + after
	

	HEM has contacted Rugby to request details about finance / budget
	HEM Ask again

	Budget is not including croissants for this event – HEM awaiting conformation about budget / finance.  Don’t want to take too any risks yet!
	Committee reconsider for future events

	Warn Goethe Institut that there may be people wanting to eat afterwards
	HEM contact nearer the event with projected numbers

Include intention to eat on application form

	Time built in for questions
	

	Registration form includes opportunity to express ideas
	Top tips to be put on the site after the event

	Several people included at the front through the Postbag section
	

	Format of 2 speakers retained for June – necessitated by venue
	Reconsider for future meetings

	Where? 

· Ernestina  -The Italian Institute would be happy to give premises – pleased to do this 

· Clare has tried the French Institute –  perhaps go for this one Jun 16th 2007

· The Institute of Education – Clare – Jan 27th 2007 (would perhaps draw more PGCE students at this time of year)
· Spanish School - - would accommodate us
· Arabic venue? – David Wilson find out

· SOAS? – David Wilson

· SSEES – Patrick Doyle

· LSE – Nick has agreed (seemed a popular venue)
	Ernestina, Clare, Patrick and David follow up and ask venues about availability for specific dates

	Speakers:

· Francisco and Rachel – yes

· Mark Pentleton - yes

· Wendy Adeniji– yes

· Izzard  -ask Nick

· Martine Pillette – yes

Current approach is to promote members of ALL through ALL events
	Consider new speakers

On another occasion consider whether we should be attracting new speakers and offering bigger fee.

long term – could coordinate partnerships to put on events for pupils – not currently a priority!



	Database of members willing to be visited not yet discussed
	Nick and Helen

	Length set at 0930-1300
	

	Stephane is organising publicity from corporate sponsors.

Linguascope providing lanyards.

CILT providing a stall.
	

	Comenius and CILT promotion can be done in round up at 12.40
	HEM find out who will do this?  (Caroline Conlon not available)

	Promotion of ALL will be included at 12.40 slot.
	

	Postbag slot
	HEM will email everyone with ‘top tips’ and suggest allocation.  Committee members can include their own top tips!

	Secretary role

Aim to share out the roles and assign functional tasks to clerical staff (budgeted and paid for from ALL funds).

HEM can offer Ashcombe secretarial support.
	Claire send HEM list of tasks.

HEM draw up list of tasks and email to members.

Members advise HEM of tasks they are / are not willing to do!

	Giovanna
	HEM organise collage

	Italian institute advertised.  Very sorry that Ernestina cannot be with us .. she’ll be there for the 2007 events!
	

	PGCE – HEM contact Sharon and await her advice re: spreading to other colleges

Consider other ITT institutions – 

Find out from other colleges what would suit best
	HEM mail Monna with details of past programmes

Monna approach Chelmsford college and ask if they’d like ALL session (possibly check with Essex branch?)

	Normandy link from Claire– 


	HEM to publish on site

	Chairperson’s report – including report from Language World


	

	HEM thanked the committee for the support and events.

Reported how good the Language World Event was.

SD – commented that the event seemed to have the same speakers; he and his friend who had attended last year as a PGCE student disappointed
We discussed the value of known good speakers + ‘fresh blood’.
	Members tell ALL Rugby of any recommended speakers

30th & 31st March Oxford – put in diary!

.

	Secretary’s report and resignation


	

	Claire started in Sept 2003

Nice to see new faces + people who have been here from the beginning and before!

We thanked Claire for her work as secretary.  Especially value her personal interest in people and her contribution to a real ‘community’ feel about the branch.
	Appoint a named secretary.

Distribute tasks so that there is not too much burden on one person.

	Treasurer
	

	Martin Childs has told Claire that the accounts are healthy.  He is ensuring all is up to date before about to hand over
	Martin is phoning HEM

	Future events
	

	See attached list for June event.

Dates decided for 2006-7 – alternate Thursday and Tuesday for LRB meetings.  See plan.
	Look at June ‘WHTBD’ list + year plan and follow up action points (highlighted in pink!)

	Meeting closed 1900 and some of us went to Wagamama’s!
	


