This is a first draft issued at Curriculum INSET day for trialling and discussion

Behaviour Management Techniques

Reference: Geoff Hannan training advice to The Ashcombe School March 2000; full notes available

KS3 Strategy Behaviour and Attendance Core Training 1 ‘Effective classroom management’ Handout 4

PREPARATION  /PLANNING

1. Prepare for confrontation (write the script, stick to the script, let the children in on your approach)

2. Tell pupils alternative behaviour and language - they may not necessarily know

3. Stage management process - step up the punishment

STRATEGY 1: PRAISE / RESPECT / THANKS / POSITIVE APPROACH

4. Praise

5. Anticipation of compliance (instruct - please - thank you')

6. “When-then” direction - Avoids the negative by expressing the situation positively. Example: It is better to say, ‘When you have finished your work, then you can go out’ than. ‘No, you cannot go out because you have not finished your work’.

7. Offer positive choices “could you either sit down or leave the canteen”  “Either….or…” where both are acceptable, and thus putting back the option of doing anything else which may be unacceptable

8. Manipulation technique (Well done, (positive) - that's the second time you've succeeded - do you think you could do that again (challenge))

9. Tactical ignoring-  May be appropriate for attention-seeking behaviour. This could be an example of secondary behaviour so try to focus on the primary behaviour by concentrating on the pupil and not the behaviour. Ignore the ‘target’ pupil but praise the nearby pupil. If target pupil changes their behaviour, praise them. Example: The teacher may say to a nearby pupil. ‘Well done. You have remembered to put your hand up to answer a question.’

STRATEGY 2: BODY LANGUAGE/ MANNER

10. Teacher body language (float, confident)

11. Teacher tone of voice (positive, bright)

12. Privately understood signs / Non-verbal indication (eyes, point) Draws the class together and builds in sharing times. Examples:‘Clapping your hands gently twice; or standing next to a ‘learning environment’ poster in the room. An individual pupil may recognise a gesture from the teacher as a reminder to concentrate on work.’

STRATEGY 3: MINIMALISE

13. Passing technique (establish contact with individual 1:1 - private word in passing)

14. Private reprimand (on pupil's level – whisper)

15. Broken record technique (repeat instruction on same tone of voice)

16. Later technique ('See me later' - avoid confrontation)

17. Re-direct behaviour -  Reminds the pupils what they should be doing and avoids getting involved in discussion about what the pupils are doing wrong. It may be possible to focus their attention on the required task. Example: ‘Okay Maria and Mark. We’re looking at the extract from Tennyson on page23 of your books.’

18. Take-up time (Allows pupils not to lose face. Watching and waiting is, in a way, issuing a challenge. We need to be clear and confident about expressing expectations. Follows an instruction with a pause to allow pupils time to comply. Example:‘Could you open your book and start work now Jane. I’m going to see Bill who needs some help but I’ll come back in a minute if you need any.’

STRATEGY 4: COUNTER

19. Discrepancy technique (you say, and yet I saw…- so explain …)

20. Fogging technique (Appear to agree - 'Yes, we are …aren't we - let's …')

21. Empathy technique / Partial agreement 1:1 (I understand you …, Listen to what I want to say …, Let's discuss, negotiate) Deflects confrontation with pupils by acknowledging concerns, feelings and actions. Examples include: ‘Yes, you may have been talking about your work but I would like you to…’ ‘Yes, it may not seem fair but . . . ’

STRATEGY 5: CONSEQUENCE

22. Choice technique (Give pupils some control over a situation and is less likely to initiate point-blank refusal. Examples include:‘I want you to get on with your work or (consequences) it’s your choice.’ or ‘Sit over here or next to Peter (implicit choice).’

23. Deferred consequences: Deals with a pupil who is misbehaving later and therefore removes the ‘audience’, that is the rest of the class who are watching the drama unfold, and also avoids a possible confrontation. Dealing with a pupil in a one-to-one situation is more likely to have a positive outcome. Example: ‘I’d like to sort this out Amy but we can’t do it now. I will talk with you at 10:30.’

24. Consequences technique - If you do … I will …. Needs to be in line with school policy, and be implemented clearly and consistently. Example: ‘Remember the school rule Phil. If you are late for lessons without a note you make up the time at lunchtime. It’s there on the poster to remind us all.’
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